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VALLEY

GENERAL SESSION MINUTES
January 15, 2024

Call to Order
Meeting called to order at 6:32 p.m.

Pledge of Allegiance

Roll Call of Board Members
Present: Board Chairman Price; Board Members Austermiller, Beach, Harbicht, and McKelvey

Chief’s Report and Discussion:

a. Statistical Data, Station Information Report, Fleet Report, Project Reports, Training
Reports, Report on Billing for out of District Services, Grant Progress Updates, Personnel
Updates, Public Relations Update, Communications Report.

Two fire trucks are out of service in the valley. Engine 91 has a transmission problem and when
it comes back it will go to Bagdad so the Bagdad engine can be worked on. Mechanics are
finishing Chief Tunis’ vehicle. The one for Chief Love just needs a little work. There were eight
transports out of Bagdad last month. Final payment for the last of the wildland billing was
received. The final reimbursement request for the SAFER grant needs to be revised.

Board Member Beach mentioned in looking at Congress Fire’s financials, they have no grants and
asked if we could help them. Chief Smith said we could.

Board Member Austermiller asked about CDS funding for a new fire station. Chief Smith indicated
we will apply again. The match depends on the district population. WV’s share will be 25%,
whereas MF’s will be 40%.

Grant deadlines are upcoming for SB 1720, tribal grants, DFFM, SAFER, AFG, Homeland Security.

Crown King Fire is working on an arrangement with the State to use one of their air curtain
incinerator to reduce over 1,000 piles that have accumulated over the years with fuel projects.
CKFD members will learn how to use the incinerator as the State does not have anyone trained
on it. There may be federal funding for this fuels work. It burns at 3000 degrees and is fed by a
front end loader. After most of the work is done in Crown King, it may be possible to bring the
incinerator here.

Ambulances are due for their annual inspection for State licensing.



The final walk through for accreditation of the paramedic school program went well. We can
expect the approval letter in two weeks. This first class should start at the end of February with
a second class in Sept/Oct. Class will be two days/week for 9-10 months. The program cost is
$60,000 and will be cost neutral. We already have the equipment as WV is a State ALS and BLS
training center teaching refresher classes. Most days there will be one instructor and lab tech
that we will need to pay for. Tuition is $6,000 per student. We received a $20,000 grant from
Yavapai Prescott Indian Tribe that will go for scholarships for WV members. There is an
articulation agreement with Yavapai College that a student who successfully passes our course
and the National Registry can receive 30 credit hours toward a fire science or fire management
degree without having to pay any extra. Ride-along agreements are already in place with the
various agencies.

This initial accreditation process was a big learning experience and he is very proud of all those
who worked on it. A press release will be prepared for the newspaper.

The new burn permit process hit social media for CAFMA and PFD who switched to the new permit
system after we did. There is some confusion as there are two different websites. A residential
burn permit is automatically generated unless it is a no burn day, however, an Ag burn permit
requires Chief approval.

There was a discussion on calling 911 from a cell phone. Towers are not programmed to go to the
correct dispatch center. Callers need to specify they are in WVFD and have dispatch ping their cell
phone if needed.

A developer purchased 900 acres in Las Vegas Ranch and plans 171 parcels with access from Las
Vegas Ranch Road. It was suggested we request two acres be set aside for a future fire station.

Financial Report/Review and Discussion: Monthly Financial Update and Year to Date Financials.
The Board reviewed financial reports including balance sheets, updated cash flow projections and
the end of month statements on all bank and County accounts.

Consent Agenda

a. Accept General Meeting Minutes of December 18, 2023 WVFD Board Meeting

b. Approve payment of $7,138.87 to LN Curtis for SCBA, Fire PPE, and Extrication

Equipment

c. Approve payment of $9,309.82 to DQE for hazmat equipment

d. Approve payment of $5,267.87 to LN Curtis for hazmat equipment

e. Approve payment of $3,494.28 to Source One Supply for building supplies

f. Approve payment of $3,600 to Workers Assistance Program for the Eap Program
Upon amotion by Board Member Austermiller, seconded by Board Member McKelvey, the Board
unanimously approved the Consent Agenda.

Reports and Correspondence
None

Call to the Public: Comments and statements from the public.
None



9.

10.

Old Business:

a. Discussion and possible action: Status of the Bagdad contract.
The new station in the mine is on hold yet again. FMI decided not to move forward with building
a new electrical shop. They have started moving forward with the man camp. They may provide
property and a boxable at the man camp for the fire department.

Maver Fire received a safety award that by extension covered the other districts managed. It was
from VFIS for high safety standards and best safety practices. We have very low injury rates.

During the holiday we participated with other fire departments in the Christmas Angel program
delivering gifts to 11 or 12 kids. We also had Santa on the fire truck in Bagdad delivering gifts
parents provided ahead of time. 57 families participated. Chief Love noted this had been a
tradition that had not been done for some time. The first annual Bagdad business lighting
competition was held for which we won first place and received a big trophy.

Chiefs Love, Keith, and Tunis recently taught a rope rescue class certifying 12 of our members.
This certification also allows members to go out on wildland assighments where they must also
be rope certified.

New Business:
a. Discussion and possible action: Review Congress Fire Dept Financials and discuss
possible management contract.
Chiefs Smith, Love and Keith met with Congress Fire employees at the request of their fire board
to answer questions about what would happen and how it would work. The meeting went well
with only one disgruntled member. Their Fire Chief is taking care of medical issues and it is
expected he will give his 30-day notice at their March meeting.

Chairman Price asked Wally be informed of what we are doing.

Chief Smith explained the goal is to protect Bagdad and highway coming in towards the mine. If
a Bagdad engine must respond along this highway section, they do not know what is going on as
Congress Fire is self-dispatched. Their staffing is three on duty with one serving as dispatcher.
Another benefit is that Congress Fire would be dispatched by our dispatch center. We will do
training with their members. Wickenburg Fire is willing to do automatic aid when we enter into
an agreement with Congress Fire. They have mutual aid with Congress Fire now. The benefit is
that Wickenburg Fire can provide BC coverage until our BC can get there from Bagdad.
Wickenburg Fire will also send a truck to Congress if the Congress engine is sent to Bagdad.

Chairman Price reviewed Congress Fire’s 2022-23 financials and pointed out his concerns.

b. Discussion and possible action: Long Term Planning issues.
There are options for acquiring replacement apparatus. A couple of engines could be refurbished
at an estimated cost of $450,000-$500,000 and would be good for another 15-20 years. A
specialized engine could be spec’d out and it would be 2-3 years on build out at a cost of $1 million.
Cal Fire has a manufacturer who builds 20 fire trucks a year that are AWD, with 850 gallon tank
and short wheelbase. They build those 20 for Cal Fire but include 5-8 in the mix as spec trucks
available for purchase. Purchasers cannot change anything but they are designed for a Wildland
Urban Interface; the cost is $750,000 and can be gotten within a single fiscal year. A new water



tender is $450,000. An option is purchasing a 3-4 year old water tender and pump used in
construction. Our mechanics would then fabricate the pieces we need. Total cost $70,000-
$100,000.

Board Member Beach recommended looking 5-7 years out as to what needs to be replaced. He
understood the options are new, refurbished, Cal Fire, or CAFMA hand-me-downs.

c. Discussion and possible action: Admin staffing issues.
Chief Smith discussed staffing needs at admin and the recent part-time personnel he has hired.

11. Future Agenda Items discussion: Board members suggest future agenda items.
None

12. Adjournment
Meeting adjourned at 8:54 p.m.

APPROVED

Board Chairman

Board Clerk



