Yarnell Fire District
Board Meeting
April 15, 2024

1. CALLTO ORDER:
Chair Arlon Rice called the meeting to order at 10 AM,

2. Pledge of Allegiance and Roll Call of Board Members:

Present were Chair Arlon Rice, Treasurer Richard Mayer, Carole Ryan, secretary

Members at Large: Craig Lohr, Denise Manone, Chief Shearer, and Nina Bour-Beau,
Office Administrator.

April 15, 24: Transfers:

3/22/24 donations to general $8,052.00
3/27/24 donations to general $500.
4/5/24 donations to general $5,564.98
4/12/24 donations to general $1,111.60

Cadet program: we are good and voted to approve the cadets to present items at the
Community Center.

Kim Hazen Smith:
Cadet video on website — will have 7 videos of the Cadet program.
Aug - June Cadet program

$800. For new sign at the Ranch House

Will also have a new sign at the other end of town by Maughn Ranch (smaller sign).
Website update: custom image at the top of the website

Craig will have a yarnellfire email.

Lifeline contracts with lawyer

l.oan -clear out debt.

Figures for the budget in excel

Meet again April 29" on the budget & get budget ready for publication.

Water dept still meet with us? Not yet.
Meeting adjourned at 11:00 am.
ADJOURNMENT

Respectfully submitted, Nina M Bour-Beau



YARNELLL FIRE DISTRICT SPECIAL BOARD MEETING
May 3, 2024 at 10AM
AT THE ADMINISTRATIVE BUILDING
22555 S. State Hwy 89

Attendance: Arlon Rice, Richard Mayer, Craig Lohr, Denise Manone, Nina Bour-Beau for
Carole Ryan

Absent: Carole Ryan
Arlon Rice opened the meeting at 10:08 am after pledge of allegiance.

Pay off the USDA based on how Wildland Fire goes
Question on netincome — we will know at the end of June 2024

Website - what we actually pay — after budget for the year, use the income from Wildland
Fire for this & etc.

2 maintenance areas: both parking lots - Station & Administration — we need to get a bid on
these, we have enough in Capital to pay for this.

Richard Mayer motioned to adopt Tentative Budget to be published.
Craig Lohr second the motion.

Meeting adjourned at 11:15am.

Respectively submitted: Nina M Bour-Beau
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Yarnell Fire District Board Meeting Chief's Report
Jeff Shearer, Fire Chief
April 15, 2024

Administration/Employee Update

a. Personnel Updates
b. Wildland Fire Updates
c. Automatic Aid Updates

Training
a. YFD Training
b. Cadet Updates

Equipment:
a. Needs list for 2024
b.

Miscellaneous Activity:
a. Medic Training Update:

b. June 2024 Memorial Run is being planned for Saturday, June 8™. The Memorial Run is being changed to

involve Glen llah only due to the highway changes downtown. The event will include a 1.9k fun walk (pet
friendly if possible), a 5k, and a 10k.

March 2024 Call Volume:

incidents:
EMS: Motor Vehicle Accident: 0 Flood: 0
Mutual Aid: 0 Public Assists: Smoke Checks:
Structure Fire: 0 Wildland Fire: 0 Rescue:
Snake Removal: 0 Fire Alarm Check: 0 Welfare Checks: 0
Other: 0

*NOTE: Mutual Aid is a separate category, not counted in total calls



