MAYER FIRE DISTRICT

GENERAL SESSION MINUTES
Wednesday, April 16', 2025
Mayer Fire Administration Office
11975 8. State Route 69
Mayer, AZ 86333

Call to order.
The meeting was called to order at 4:30 p.m.

Pledge of allegiance.

Roll call of members.

The following individuals attended the regular meeting: Chairman Thurman, Clerk Tang,
Member Junkins, and Member Perry.

Call to the public (Public comments are limited to two minutes each. The Fire Board can only
respond to items on the agenda)
No action needed.

Chief's report:

a. Monthly and year-to-date financials.

b. Current event report.
There were 126 calls for service last month.
Chief Tunis created a new report with the average response times, which Chief Smith handed
out for the Board to review.
The Paramedic class is in the final trimester; they graduate at the end of May. With the first
class we graduated 90% of the class - with 80% of the class passing the national test. The next
class is in September, and the class is full.
The AWEMA was completed in March at Embry Riddle. Twelve members of the consortium
attended the courses. The Basin Ops drill was completed—we had three trucks on site with 12
people each day.
We had one truck assigned to a fire in North Carolina; they traveled there for three days, were
on fire for three days, and then drove back home.
The Apron Fire - North of Congress and just south of Bagdad got to 175 acres - we had a crew
on scene for 3/4 days.
There have been no answers to the grant for Crown King. The architect is still on hold until
Crown King hears from Senator Kelly's office.
We have promoted 8 to Engineers. We also just had a Blue Card Training course that is
required every two years.
Bensch Ranch, there is a hearsay that a developer has purchased the lots, and fire sprinklers
are no longer required.
Per Chairman Thurman - TA has spent 1 1/2 million drilling for water and had no luck.
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6. Mayer Chapter of the International Association of Fire Fighters Local #3066 (the Union)
report.

No action needed.

7. Consent Agenda:

Profit & Loss for March 2025.

County Treasurer's Report for March 2025

Balance Sheets for March 2025

Check registers for March 2025

Petty Cash Report for March 2025

Call Report for March 2025

Out of District Report for March 2025

Regular Meeting Minutes of March 19, 2025

Member Junkins moved to approve the consent agenda, excluding line items a and ¢. This motion
was seconded by Clerk Tang. All members were in favor: Yes-4, No-0.
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8. Preliminary Budget.
Comparing this year to last year, Mayer Fire ranked lowest in the assessed valuation, achieving
only 3%. The minimum requirement is 3.35%.
Although no salary increases have been implemented in recent years, we plan to provide a 3% raise
for firefighters. There is roughly a $150,000 difference between last year's budget and this
preliminary budget. The costs associated with the Public Safety Personnel Retirement System
(PSPRS) are expected to decrease, while the Dispatch cost will rise by about $10,000. With the
current tax rate, we project to have approximately $800 left over after accounting for raises and
other expenses. Currently, the starting wage for a firefighter is $16. In comparison, CAFMA has
raised their starting wage to nearly $19, while the city offers approximately $18.75 for new hires,
along with stipends. All of our departments are now aligned with the starting pay scale.
Chairman Thurman has expressed the desire to maintain a "buffer/rainy day fund" in our reserves.
The preliminary budget needs to be submitted to the county in about two to three weeks so they can
complete the FDAT, and our actual budget must be finalized by July.

9. Update regarding Crown King Fire District.
No action needed.

10. Future meeting dates and agenda items.
Future meeting date is May 21, 2025. Future Agenda Items include preliminary budget
approval, possible swear in of a new board member.

11. Adjournment.
Upon motion, Board Member Perry and Board Clerk Tang seconded that the Board
unanimously approved, meeting adjourned at 5:17 p.m.
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