MAYER FIRE DISTRICT

REGULAR SESSION MINUTES
Wednesday, September 17, 2025
Mayer Fire Administration Office
11975 S. State Route 69
Mayer, AZ 86333

Call to order.
The meeting was called to order at 4:32 p.m.

Pledge of Allegiance.

Roll call of members.

The following individuals attended the regular meeting: Chairman Thurman, Clerk Tang,
Member Junkins, Member Perry and Member Hartlauer.

Call to the public (Public comments are limited to two minutes each. The Fire Board can only
respond to items on the agenda)
None.

Chiefs report:
a. Monthly and year-to-date financials
b. Current event report

There were 134 calls last month. The average response times have been 6-8 minutes
in town.

All trucks are now back from the Dragon Bravo Fire; one Mayer engine is on
assignment in California. The $111,000 check has now been received from the State. We
have billed $300k in receivables from the state, excluding the truck in California,
currently.

We currently have four open positions and will be conducting 17 in October. The
Paramedic class started yesterday - we have two employees in the class. There was a rope
certification class - the next day, they had a UTV accident where they used that skill, the
patient had coded four times and was brought back, and unfortunately, passed away days
later in the hospital.

Chief Alanis comments that the rope training has been excellent and is proud of the
work that Captain Neilson and B-Shift did.

Chief Keith is a legend in rescue (ropes, climbing, etc.)
Chairman Thurman - Who do you call in these scenarios?
Chief Smith - The ranger is related to law enforcement or state parks, etc., and has
technical equipment.
We had a housing development attempting to be built in the southern Yavapai
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area. Deputy Chief Tunis and Battalion Chief LaGreca were involved and wrote a letter
of support. There is a district supervisor who took offense to the letter and requested a
meeting with DC Tunis and BC LaGreca to rescind the letter, which was denied. The
County Supervisor then contacted the Sheriff's department, claiming that DC Tunis and
BC LaGreca must have committed fraud and taken kickbacks from the developers. The
Sheriff's office investigated and found nothing. The following week, the Supervisor
contacted the Sheriff's department again and stated that Mayer Fire had to be the one who
committed fraud. The Detective contacted DC Tunis and Chairman Thurman to arrange a
meeting to obtain a copy of the financial records and confirm that no fraud is being
committed. The matter with DC Tunis and BC LaGreca is now closed.

Crown King made $50,000 from their annual fundraiser.

Mayer Chapter of the International Association of Fire Fighters Local #3066 (the Union)
report.

Chief Alanis - representative

We lost two Firefighters from Timber Mesa Fire yesterday. Currently, DC Tunis and Eng
Kolb are there. Peer support and Honor Watch were requested. We also have more going
up tomorrow to help support the union hall.

The Holidays are coming up - Eng Carruth has been working on the Firefighter Angel,
just as we did last year.

Consent Agenda:

Profit & Loss for August 2025

County Treasurer's Report for August 2025
Balance Sheets for August 2025

Check registers for August 2025

Petty Cash Report for August 2025

Call Report for August 2025

Out of District Report for August 2025

Regular Meeting Minutes from August 27, 2025

Clerk Tang moved to approve the consent agenda, and Member Junkins seconded the
motion. The Board voted unanimously in favor, resulting in the approval of the consent
agenda. Votes: Yes-5, No-0.

FRoeas TR

Discussion on the possible annexation of Pine Flats.
We will be attending the BBQ next month on the 11th at 2 p.m.

Intergovernmental Agreement with the City of Prescott for dispatch services.

This is a boilerplate contract to allow the continuation of dispatch. The Chairman and
Clerk will have to sign. Member Junkins made a motion to approve the
Intergovernmental Agreement with Prescott Dispatch Services. Clerk Tang seconded. All
in Favor. Y-5 N-0

Mayer Daze Parade and food service.
BC LaGreca and Marty Harding are handling the event's details.
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Project Achon (umbrella initiative/governance architecture.)

Clerk Tang presents; It's a supercomputer for everyone (AI) I have been developing.
Typically, there are miscommunication issues here; this is a way to run things
automatically with guardrails and triggers. It eliminates human error to streamline. It's
like having a spell check for the fire department.

Chairman Thurman - Being a board member, the liability side. Intruding on our auditors.
Which could be a conflict of interest. As a spokesperson for the Board, I don't think we
should do it now. We can contact the auditors and see if they are interested. We don't
want to do anything different from the last 4 to 5 years.

Appointing a committee to consider obtaining drones to aid in appropriate fire
situations.

Member Perry brought up the 100,000 acres at the Grand Canyon. He saw an ad for
drones and how they aid in helping. He spoke to Chief Smith regarding the drones.
Which he said would cost too much to have. Member Perry considered a grant and
whether any grants were available. Some grants are available. The idea of a committee to
prepare specifications would involve a couple of pilots who are familiar with drones.
Certified in TRT/Rope/Current Pilots, if the grant came from the US, we can't buy from
China. Member Perry will prepare a concept for discussion, along with the necessary
documents and information. I will gather information and will update at the next meeting.

Authorized signers on Yavapai County Treasurer accounts.

The County sent an updated form for Board Members to update authorized signers on the
accounts due to some fraudulent checks. Member Junkins motioned to accept and
approve the updated Authorized Signers for the Yavapai County Treasurer's office.
Seconded by Clerk Tang. All in Favor. Y-5 N-0.

Future meeting dates and items.
Future agenda items include continued discussion on the drone committee and the
annexation of Pine Flats. The next board meeting will be on October 15th at 4:30 p.m.

Adjournment,

Member Junkins made a motion to adjourn the meeting, which was seconded by Member
Perry. The Board unanimously approved the motion, and the meeting was adjourned at
5:17 p.m. Votes: Y-5, N-0.
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