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GENERAL SESSION MINUTES
June 16, 2025

Call to Order
Called to order at 6:34 p.m.

Pledge of Allegiance

Roll Call of Board Members
Present: Board Chairman Price; Board Members Harbicht, Hunter, and McKelvey
Absent: Board Member Austermiller

Chief’s Report and Discussion:

a. Statistical Data, Station Information Report, Fleet Report, Project Reports, Training Reports,
Report on Billing for out of District Services, Grant Progress Updates, Personnel Updates, Public
Relations Update, Communications Report.

Last month’s statistics are in a new report format. There were 29 transports in Bagdad and four instances
when no ambulances were available and AMR/Lifeline took a couple of those calls. Wickenburg Fire had a
major brush fire in center of town threatening a 200 unit trailer park. Congress Fire and a Bagdad engine
responded. Our engine provided coverage for the town of Wickenburg while their crews were on the fire.

Station 91’s main engine is out of service as the front end seal leak worsened. Chief’s truck came back from
the shop but was throwing codes again. The BC rig came back from the Dodge dealer but three days later
it was back at the dealership. A wildland REMS team crew went off district this morning to New Mexico.
Congress Fire District engine with one of our members is also going. Our grant application for
Congressionally Directed Spending for a new station was recommended for funding by the Senator offices.
We will wait to hear if Congress actually approves funding. Two of WV members passed their paramedic
National Registry exam and the third will take the exam soon. The final evaluation of our paramedic
program was to be this spring but now they indicate it will be the spring of 2026 allowing time for data from
two more classes. One of their benchmarks is the pass rate on the National Registry exam which they want
above 80%. The first class was at 82% and the current class is in the mid-80s. When the last couple of
students take the exam, it should increase to around 90%.

Our members attended training on the Haz Cat chemical identification kit which is used for quick
categorization. Members met with the Arizona Department of Fire and Forestry Management to learn how
the President’s order combining federal firefighting into one entity under the Department of Interior will
affect us. These would include USFS,BLM, and BIA who all have their own firefighting crews. Itis not known
yet how this will be done or what it will look like.

Fire Marshal LaGreca met with a couple of homeowners who want to put a water source on their parcel
available for firefighting. In urban interface areas insurance companies are tightening policies and even



cancelling those close to the forest. To maintain coverage homeowners can show they have a sizable water
source around 30,000 to 40,000 gallons. We will help them site it, ensure all fittings work and we can draft
from it. The Governor’s office has formed a task force to look into creating a state insurance pool.

The contract renewal proposal was submitted to FMI. Bagdad signed off on it and sent it to Corporate for
final approval. It is not known if the second station was left in, but it was included in our proposal.

Financial Report/Review and Discussion: Monthly Financial Update and Year to Date Financials.
The Board reviewed financial reports including balance sheets, updated cash flow projections and the end
of month statements on all bank and County accounts.

Consent Agenda

a. Accept General Meeting Minutes of May 19, 2025 WVFD Board Meeting

b. Approve payment of $49,526.71 to Blue Cross Blue Shield for health insurance for WVFD, Mayer,

Crown King, and Congress

c. Approve payment of $4,427.90 to Wells Fargo Business Card for misc. purchases....mostly Home
Depot
Approve payment of $4,830.01 to PC Works for computer support
Approve payment of $3,809.25 to Mayer FD for parts and repair services
Approve payment of $4,480 to the U.S. Treasury for a fine....which we believe was not our fault
Approve payment of $3,760.25 to Verizon for phone service
Approve payment of $4,637.43 to Global Medical Response for dispatch services
Upon a motion by Board Member McKelvey, seconded by Board Member Hunter, the Board unanimously
approved the Consent Agenda.
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Reports and Correspondence

Correspondence was received from Prescott City Attorney about how the IGAs will be structured for the
dispatch center since we are not a fire authority. The letter confirmed an IGA was needed from each district.
The start date is July 1%t. A special board meeting may be necessary for WV. The other districts have
meetings before July 1%, The IGA has not been provided by the City of Prescott yet. Itis the same boilerplate
IGA the City has with the other agencies they dispatch.

Call to the Public: Comments and statements from the public.
None

Old Business:

a. Discussion and possible action: Status of the Bagdad contract.
The diner will be reopening shortly under management of the mine, but the Steakhouse will be closed for
two months for renovation. The standby time required by the mine has been significant.
At the labor camp, pads have not yet been set for the housing. Those constructing the camp are camping
and their population is around 200. When the project is complete, the resident population will be around
2,200. Ames Construction is currently building the fuel truck site. All have added to the call volume and it
will only get busier.

b. Discussion and possible action: Review and discuss employee salary.
The proposed pay scale adjustments can be accomplished within the budget to be approved later in the
agenda without raising the tax rate. It will address the compression issue.

Mayer Fire District is raising their mil rate to $3.50 from $3.35 to ensure they can implement the pay scale
adjustments.
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New Business:

a. Discussion and possible action: Approve 2025-2026 Budget.
Upon a motion by Board Member Harbicht, seconded by Board Member Hunter, the Board unanimously
approved the FY 2025-26 budget.

b. Discussion and possible action: Review and possibly modify Chief’s performance objectives for
the year. The Board may choose to go into executive session to discuss consideration of
employment matters relating to employment of Fire Chief pursuant to ARS 38-431.03 Al

Upon a motion by Board Member McKelvey, seconded by Board Member Harbicht, the Board unanimously
voted to convene into Executive Session.

Upon a motion Board Member McKelvey, seconded by Board Member Harbicht, the Board unanimously
adjourned the Executive Session and reconvened into the Regular Session

Upon a motion by Board Member McKelvey, seconded by Board Member Harbicht, the Board unanimously
approved the Chief’s contract and a bonus for Chief Smith.

Future Agenda Items discussion: Board members suggest future agenda items.
Bagdad contract renewal

Adjournment
Meeting adjourned around 8:15 p.m.

APPROVED

Board Chairman

Board Clerk



