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Callto Order
Meeting called to order at 6:34 p.m.

Pledge of Allegiance

Roll Call of Board Members
Present: Board Chairman Price; Board Members Austermiller, Harbicht, Hunter, and
McKelvey

Motion to fill vacant Board position and swearing in of new Board.
One application for the vacant Board position was received from Fred McKelvey.

Upon a motion by Board Member Harbicht, seconded by Board Member Austermiller, the
Board voted unanimously to reappoint Fred McKelvey to the Board.

Chief’s Report and Discussion:

a. Statistical Data, Station Information Report, Fleet Report, Project Reports,
Training Reports, Report on Billing for out of District Services, Grant Progress
Updates, Personnel Updates, Public Relations Update, Communications
Report.

There were 11 transports out of Bagdad including one from the clinic. The current Paramedic
class is in its second trimester with graduation in May. The next class will be in September
after wildland season and is already full. We had a total of 13 in the first class of which 11
are paramedics and two have yet to pass the National exam. National average for pass rate
on first exam attempt is 65% and we are above that at 68%. Accreditors should be back in
May. The second class will be over and we may have a higher percentage of those passing
on the first attempt.

In answer to Board Member Harbicht about publicity for the district, Rudy Armenta is the PIO
for the four districts and updates Facebook and Instagram. Chief Smith will look into putting
more district news in the local paper.

The AFG grants have been submitted for next year and the SAFER grant period opens soon.
The state has reallocated $5 million through SB 1720 again and we are applying for a water
tender.



10.

The in-house regional part-time fire academy graduated. The full-time academy finished last
week and we are waiting for the results of the state exam. WV had five in that class.

The audit will be on next month’s agenda with Candace calling in to the meeting.

One of the checks Board members signed was for Streamline, a website development
company based in California. This company specializes in government standards of
accountability and accessibility including fire and special districts.

E95 is still out of service in Phoenix for warranty repair work as the mechanics found more
that needed fixed. FMI has purchased a Ford 550 to replace the existing brush truck. Our
mechanics will take the pump skid off the old one and put it on the new one before wildland
season. FMlis also buying a new Polaris UTV that will include medical rescue skis or gurney.
They are also replacing, outside of the contract, TRT rope and other gear that had to be taken
out of service. We are looking into grants for the blankets that are placed over a car fire.
Water cannot be used on lithium batteries as it creates hazardous material. The cost is
$2500 per blanket but they are reusable. It is intended to put one on each BC rig.

Financial Report/Review and Discussion: Monthly Financial Update and Year to Date
Financials.

The Board reviewed financial reports including balance sheets, updated cash flow
projections and the end of month statements on all bank and County accounts.

Consent Agenda
a. Accept General Meeting Minutes of December 16, 2024 WVFD Board Meeting.
b. Approve payment of $10,454.84 (WVFD) and $7,558.08 (Bagdad) to Mayer FD for
reimbursement of material and labor.
c. Approve payment of $47,002.52 to Blue Cross Blue Shield. Health insurance for
WVFD, MFD, CKFD and CFD.
Upon a motion by Board Member Austermiller, seconded by Board Member McKelvey, the
Board unanimously approved the Consent Agenda.

Reports and Correspondence
None

Call to the Public: Comments and statements from the public.
None

Old Business:
a. Discussion and possible action: Status of the Bagdad contract.

Three autonomous haul trucks are still scheduled to be placed in service over three days
starting on March 2. They are starting with these three and plan to add more. FMl indicated
they will not do the fire station and clinic expansion for couple of years. They agreed to
purchase a small Conex box as an office for Chief Tunis but it will have no bedroom or
bathroom. Chief Tunis is supposed to meet with engineers next month on the ultimate plan
for 1200 people in the man camp area. Call volumes will increase significantly and we will
need a satellite station out there.



11. New Business:
a. Discussion and possible action: Election of Officers — Chair and Clerk.
Upon a motion by Board Member Harbicht, seconded by Board Member Austermiller, the
Board unanimously elected George Price as Chairman.

Upon a motion by Board Chairman Price, seconded by Board Member Harbicht, the Board
unanimously elected Fred McKelvey as Clerk.

12. Future Agenda Items discussion: Board members suggest future agenda items.
Audit

13. Adjournment
Meeting adjourned at 8:06 p.m.

APPROVED

Board Chairman

Board Clerk



