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GENERAL SESSION MINUTES
September 15, 2025

Call to Order
Meeting called to order at 6:35 p.m.

Pledge of Allegiance

Roll Call of Board Members
Present: Board Chairman Price; Board Members Austermiller, Harbicht, Hunter, and McKelvey

Chief’s Report and Discussion:

a. Statistical Data, Station Information Report, Fleet Report, Project Reports, Training
Reports, Report on Billing for out of District Services, Grant Progress Updates, Personnel
Updates, Public Relations Update, Communications Report.

Response to Talking Rock and ICR is picking up. Firefighter application period closed and 44
applications were received of which 17 applicants will be interviewed in October for four or five
openings. Paramedic Class #3 starts tomorrow at 9:00 a.m. with 21 students and a waiting list.
Class will finish in April. There are two students from WV and 19 from the outside. The brush
piles were burned and once fully cooled will reopen. Two residences, one in Las Vegas Ranch and
one in Crossroads Il, are installing 30,000 water tanks to keep or lower their insurance rate. They
were tested and the County has also inspected the tanks.

The Bagdad truck which had the suspension completely redone is back but our mechanics also
had to fix a broken handle on a rear door. Itis back in service. Mechanics are installing the truck
bed on the new brush truck. FMI will reimburse us as soon as it is put in inventory. The two UTV
beds are not yet in as there was a 10 week lead time. The Type 3 truck is in Vegas awaiting parts.
When they receive the parts, they will ship them to us for our mechanics to install and then FMI
can reimburse us. Chief Tunis is currently at the Talking Rock golf tournament charity fundraiser.

Couple of our members are in California on severity patrol. Ten members participated in the 53™
annual Fire School last week. Chiefs Love and LaGreca were instructors and Chief Smith as a
member of the state training committee was a coordinator. He and several others including the
honor guard assisted with the recent Crown King fundraiser which raised $50,000.



10.

Financial Report/Review and Discussion: Monthly Financial Update and Year to Date Financials.
The Board reviewed financial reports including balance sheets, updated cash flow projections and
the end of month statements on all bank and County accounts.

Chief Smith indicated the lost CFD management check will be reissued. MFD checks have been
received but not deposited.

Consent Agenda
a. Accept General Meeting Minutes of August 18, 2025 WVFD Board Meeting
b. Approve payment of $54,047.26 to Blue Cross Blue Shield for health insurance for
WVFD, Mayer, Crown King, and Congress
c. Approve payment of $4,946.65 to Bound Tree Medical for EMS Disposables and an
additional $3,790.06 for Training Materials
d. Approve payment of $10,102.46 to SWHP, LLC for Foam (Bagdad)
e. Approve payment of $6,238.40 to Impact EMS for Training
f. Approve payment of $4,500 to Across the Street Productions for training
g. Approve payment of $8,106 to LN Curtis for Structural PPE (Bagdad)
Upon a motion by Board Member McKelvey, seconded by Board Member Harbicht, the Board
unanimously approved the Consent Agenda.

Reports and Correspondence
None

Call to the Public and/or Firefighter Union: Comments and statements from the public and/or
union members.
None

Old Business:

a. Discussion and possible action: Status of the Bagdad contract.
The new contract was received. FMI indicated they are moving forward with a second station but
no idea when. If they decide to do that, an addendum will be done. With 2X Bagdad they are
now talking about building a new station instead of remodeling the existing one.

New Business:

a. Discussion and possible action: Review and approve the new FMI contract.
Upon a motion by Board Member Harbicht, seconded by Board Member Hunter, the Board
unanimously approved the FMI contract.

b. Discussion and possible action: Review costs associated with medical/drug purchases.
Chief Smith explained the various expenses related to EMS.

c. Discussion and possible action: Electrical work for the station.
Board Member Hunter reported on meeting with two electrical companies and he will pursue
getting a third quote.



d. Discussion and possible action: Review and approve the Inter Government Agreement
for dispatch service.
Upon a motion by Board Member Harbicht, seconded by Board Member Austermiller, the Board
unanimously approved the IGA.

11. Future Agenda Items discussion: Board members suggest future agenda items.
Financial review of Wildland, engines?

12. Adjournment
Meeting adjourned at 7:58 p.m.

APPROVED

Board Chairman

Board Clerk



